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Chart 1. The Ideal: Seamless Policymaking Under Cabinet Primacy
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Chart 2. The Reality: Sectionalized Policymaking Led by Bureaucrats
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DPJ’s Political Leadership over the Ministries

e Council of three political-level appointees
— Minister
— Senior vice-minister

— Parliamentary secretary

* Banning of press conferences by administrative
vice-ministers
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Chart 3: Power Structure Between Party and Cabinet
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About Jigyo Shiwake

Public hearings to review budgetary requests carried out by
the Government Revitalization Unit, a new body formed by
the Yukio Hatoyama cabinet.

The GRU’s mission is reforming of the overall national
administration, including the budget and system of national
administration, from the people’s standpoint, and also
reviewing the division of roles among the national
government, local public authorities, and private companies.

The GRU'’s first task was to examine budget requests to judge
their necessity.

It held hearings for around 450 publicly funded projects, out
of the total of some 3,000 for which the ministries and

agencies of the central bureaucracy had filed funding requests
for fiscal 2010.
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e The budget-screening process took part over nine working
days from November 11 to 27, 2009, with three working
groups handling the assessments and hearings.

e All the proceedings were open to the public and broadcast
live via the Internet. This process generated great public
interest. Nearly 20,000 people came to watch these

proceedings in person, and an additional 340,000 people
viewed them online each day in real time.

 The budget assessors (shiwakenin) included DPJ Diet
members, private-sector analysts and thinkers, and senior
vice-ministers and parliamentary secretaries.
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Hatoyama Cabinet’s Approval Rating
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Source: Joint opinion poll conducted during Dec. 21-22, 2009 by Sankei Shimbun and Fuji News Network
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Public Evaluation on Jigyo Shiwake

Do you assess the pru:ess pusmuelv,r?
L- Yes  No ﬂ Don’t know J'

I Effective in identifying wasteful spending practices

O < -

l Generated interest due to the open nature of the discussions
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I The debate proceseded in an appropriate manner

I Authority and responsibilities were not clearly identified
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I The process should be conducted every year
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Source: Joint opinion poll conducted during Dec. 21-22, 2009 by Sankei Shimbun and Fuji News Network




